FACILITIES & OPERATIONS

2024-2025
PROPOSED BUDGET

January 10, 2024



DEPARTMENT GOALS

Provide a clean, safe, and comfortable educational environment that is
conducive to teaching, working, and learning.

Maintain and/or reduce operating costs through the use of new
technologies, preventative maintenance, and conservation.

Continue to provide a high level of service and efficiency in the
maintenance and repair of our transportation and motor vehicle fleet.

Coordinate and complete the 2024 Building Condition Survey.

Coordinate and complete NYSED approved capital projects, replace and/or
upgrade aging infrastructure as identified in our 5 year capital plan.



DISTRICT FACILITY INFORMATION

e 14 School Facilities

e 29 Non-Instructional Structures

e 192 Acres of Grounds

e 633 Classrooms

e 1,290,634 Square Feet of Buildings

e Daily Attendance for students, staff, & visitors -
approaching 10,000
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POINTS OF PRIDE

Sports Surface Impact Test Report

MacArthur & Division
MacArthur High School

5 Sports Surface Impact Test Report
e Turf Fields e .
Stadium Field Division Ave. High School
Lovkirm. Bt Professionally groomed Multi-sport Field
Test Cate: Aug. 16,2023 Ropot Date: Aug. 25, 2023 Levittown, NY
Test Methods- ASTM F 385: Stanars Test Metaod fr Shock-Absaring Progerties of Playing Surface Systems 6X p er yea r Test Date. Aug. 16, 2023
300 Materials, Procadure A ASTM F 1936: Standard Specfication for Shock-Absorbing Properties of Noth

Report Date: Aug 25 2023
American Foobal Field Playing Sysiers 83 Measued i the Field. Accelerometer last calbrated Febroary 2023

Tests performed by Sedrna Thomas

= Test Method: : Seancand Test Memod for $7ock: rios of . Gt
Gmax testing 1x per year 08t Mothods. ASTM F 385: v Tst e Sock Ao Prepeie f Pl Srce Sy

and Matecals, Procacure A ASTM F 1938 Standacd Specification for Shock-Absceding Praperties of Norh
L.
Surface Description  Sprinturf - Ultrablade MX Extrema 44 ez, 225 url, sandCh ki, aticial turf system

manican Fooal Pk Playng Systoms as Maasired in the Fiaid. Accaleromater last caldvated February 2023,

PR Tosts paciormed by Sabrng Thomas.
MUt-8p0 fold. Field is iniaid wits football, soccee, 8 Gristioys IScrosse, with & center kg0 a¢ 208 -

Fieid cornpleted In Aprl 2018 Turf fers Jock 9ood « Numbers 38 §ood. G MAX requ | rEd reSU |tS

Fleid Average Gorax s for 10 total érop locatiens.

Surface Description  Sprinturf - Uttrablade MX Extrome 44 oz, 226%ur!, sand/Crifi i, artfolal tur system

multi-apont fleld. Fiald is inlald with footaall, socoer, and gris®oys SC08se, with 8 canter 100 nd endzons text.
<200 Flakd was compieted in Sept 2018 Tuel fbecs look great - feid looks good.
Weather Conditions: Partly susny, wam. &y Summary of Results: Fiold Average Gmax is for 10 tota! drop locations.
Max Tomp 82 Gegroon F Flold Average Gmax 134]
Vin Temp 83 Gogrees F

rebie o s omse 111 Gmax test average et S
M Temp. 20 degrees F
MacArthur — 134 e o R

Gmax test average
Division — 133

Tost reauts repcried hacen refiect of the teated faid of testing
Uniar the siated taet condions, ol poiets

g\ S




PLANNED INITIATIVES

Continue installation of air conditioning for instructional spaces. All
buildings are now complete except Gardiners and Summit. Anticipated full
completion spring of ‘24.

Complete Fire Alarm and PA system replacement at all buildings. Building
permit has been approved and issued.

Complete Cheerleading/Multi-purpose Athletic Room at LMEC. Building
permit has been approved and issued.

Plans and Specifications for renovations/upgrades for Wisdom Lane Middle
School have been completed and submitted to NYSED.

Continue the replacement of existing water fountains with new filtered
bottle filling units.

Coordinate the design and completion of upcoming capital projects
identified in the 5-year capital facilities plan.

Coordinate and complete upcoming energy performance contract.



PRIMARY BUDGET DRIVERS 2023-2024

CATEGORY 2024-2025 2023-2024 BUDGET CHANGE
PROPOSED BUDGET
ELECTRIC $1,900,000 $1,800,000 $100,000
NATURAL GAS $676,000 $756,000 - $80,000
FUEL OIL $203,500 $203,500 S0
VEHICLE & EQUIPMENT $80,000 $10,000 $70,000
FUEL
WATER $37,000 $37,000 S0
DISTRICT UNIFORMS $45,000 $35,000 $10,000




DEPARTMENT BUDGET HISTORICAL PERSPECTIVE

2023-2024: 56,617,219
2024-2025: 56,561,607

Year-to-Year Change: (S55,612) or
-0.01%




QUESTIONS?




