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DEPARTMENT GOALS

● Provide a clean, safe, and comfortable educational environment 

that is conducive to teaching and learning.

● Provide a high level of service and efficiency in the maintenance 

and repair of our transportation and motor vehicle fleet.

● Implement innovative ways of improving efficiency through the 

purchase and use of new equipment, employee training, and 

technology.

● Maintain and/or reduce operating costs through the use of new 
technologies, preventative maintenance, and conservation.



DISTRICT FACILITY INFORMATION

• 14 School Facilities 

• 29 Non-Instructional Structures 
• 192 Acres of Grounds 
• 633 Classrooms 
• 1,290,634 Square Feet of Buildings 
• Daily Attendance for students, staff, & visitors  -         
approaching 10,000
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PLANNED INITIATIVES

● Continue installation of air conditioning for instructional spaces

● Continue replacement of existing water fountains with new filtered 

bottle filling units

● Implement additional security equipment and personnel

● Complete the replacement of fuel-dispensing system at transportation 

depot

● Continue classroom VAF floor replacement

● Coordinate and implement upcoming energy-performance contract

● Coordinate and implement 5-year capital facilities plan identifying 

necessary upgrades to building infrastructure



PRIMARY BUDGET DRIVERS 2023-2024
CATEGORY 2023-2024 

PROPOSED BUDGET
2022-2023 BUDGET CHANGE

ELECTRIC $1,800,000 $1,500,000 $300,000

NATURAL GAS $756,000 $630,000 $126,000

FUEL OIL $203,500 $185,000 $18,500

VEHICLE & EQUIPMENT 

FUEL
$10,000 $2,500 $7,500

CUSTODIAL SUPPLIES $400,000 $360,000 $40,000



DEPARTMENT BUDGET HISTORICAL PERSPECTIVE

2022-2023: $6,071,389 

2023-2024: $6,686,219 

Year-to-Year Change: $614,830 or 10.1%



QUESTIONS?


