
2026-2027 BUDGET DEVELOPMENT

BUDGET PLANNING SESSION #1:
BUDGET OVERVIEW
Presentation to the Board of Education: January 21, 2026
Mr. Michael Fabiano, Assistant Superintendent for Business and Finance

Purpose Statement:
To work with the Board of Education & District Administration to 

develop a responsible and efficient budget that maintains existing 
programs, safeguards District assets, supports a safe and healthy 

learning environment, and ensures Success for Every Student while 
remaining within the Tax Levy Limit.Mr. Fabiano and central administration spend time with 

Salk students to sample cafeteria offerings this year.





Release of NYS Comptroller’s Audit

● The District is anticipating receiving a preliminary draft of 
Comptroller’s Audit in the next few months.

● The February 25th presentation on the Reserve & Fund 
Balance Plan will include a 5-year review of the balance sheet 
and the surpluses generated that have been used for Capital 
Projects.



Calculating 
the 

Tax Cap





● Calculation of the Tax Levy Limit depends on the State’s Building 
Aid calculations and Transfer to Capital determination.

● State Funding - Preliminary aids runs have been released but will be 
negotiated by the Legislature as part of the state budget process. 

● Decision to include “Other” Propositions on the Ballot, for example 
“Authorization to Expend from the Capital Reserve.”

Outstanding Information Needed to Complete the 
Budget Development Process as of January 21, 2026:



NEXT BUDGET UPDATE:
 FEBRUARY 4, 2026


